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Introducing Social Media (SC)

Social Media: a set of open, web-

based and user-friendly applications

that enable users to network, share,

collaborate and co-produce content.

Images created via world.net 
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What are people doing online? 

Source: Social Media Tracker, Universal McCann

Social Media becoming part of mainstream Internet use
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Drivers for participation in online networks
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Online networks and communities often accommodate several 

participation motivations with different activities

IPTS, 2010 http://ipts.jrc.ec.europa.eu/publications/pub.cfm?id=3059
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Does it matter? 
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Cross-cutting impacts of Social Media...

students.ou.edu/K/Blair.K.Kelley-1/

http://students.ou.edu/K/Blair.K.Kelley-1/images/JHerb Classroom.JPG
http://students.ou.edu/K/Blair.K.Kelley-1/
http://students.ou.edu/K/Blair.K.Kelley-1/
http://students.ou.edu/K/Blair.K.Kelley-1/
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An analysis and vision of “major changes” 

1.Empowering users, taking up new roles in the 

Information Society and economy

2.Peer-produced resources and collective 

knowledge
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Empowerment…?  

Empowerment refers to increasing spiritual, political, 

social, or economic strength of individuals and 

communities. It often involves developing confidence in 

their own capacities and taking control over one's life.

Sociological empowerment often addresses members of 

groups that social discrimination processes have 

excluded from decision-making processes through - for 

example - discrimination based on disability, race, 

ethnicity, religion, or gender.

Source: Wikipedia, 23/11/10
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Opening up work practices
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Disrupting media on “breaking news” 

16/01/2009 Twitter:

-First tweets 4 min’s after crash

-15 min’s before mainstream media

-First picture on TwitPic

-FlightStats: “en route” – 26 min’s 

delay

-Wikipedia page on flight 1549 1hr 

later
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Thank you

Media, blogs and public opinion
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Disrupting encyclopaedia market

Traditional industry
€ 1 billion industry 
Price: > € 1000

Digitalisation
1993: 
Encarta released for < $ 100

User generated content
Wikipedia launched 2001
Price = 0

• 2009: Brockhaus close down its printed business

• 2009: Encarta stops service

• 2009: Britannica's - accepting edits and additions from the public

C:/wiki/Fil:Nationalencyklopedin+20_band+Sup+WB.jpg
C:/wiki/File:Wikipedia-logo-en.png
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Impacting politics and society

Tweetminster.

co.uk
> 100 UK MPs are 

using Twitter to 

communicate with 

voters (<-> blogs) 
BBC News, March 2010
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Impacting governance
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Impacting EU governance
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More people involved

More accurate 
analytical, modelling 
and simulation tools 

More data available 

2010

2030

18

Towards a paradigm shift in policy-making…?
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Scenarios on future governance:

Who governs who?

Source: IPTS / CROSSROADS – roadmap for governance and policy modeling
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http://www.hhmi.org/bulletin/nov2008/features/rev

olution.html

http://www.hhmi.org/bulletin/nov2008/features/revolution.html
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Have you been 

paying attention? 
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Have you been 

paying attention? 

http://www.youtube.com/watch?v=gT2E2F0DmyE&featur
e=channel_page

http://www.youtube.com/watch?v=gT2E2F0DmyE&feature=channel_page
http://www.youtube.com/watch?v=gT2E2F0DmyE&feature=channel_page
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Meeting future skills needs
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Forecast

+ 15,6 million jobs

+ 3,7 million jobs

- 12 million jobs

Source: Cedefop, 2010

In 2020, of all jobs

35% high qualifications

50% medium qualific.

15% low qualifications

Source: Cedefop, 2010

According to European companies, 90% of jobs in 2015 will require some sort of 

ICT skills (IDC, Nov 2009)
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As our societies are changing, we need to rethink E&T

and to develop current and future learning opportunities

that are more efficient, relevant, inclusive, innovative and

meaningful than they ever were in the past.

Aim of our research is to provide evidence, guidelines

and visions to meeting the Grand Challenge:

Educational Transformation in a Digital World

The educational challenge...
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Europe 2020

EU 2020

Flagship initiatives

Digital Agenda for Europe

An Agenda for New skills and Jobs

Youth on the Move

Innovation Union

European Platform against poverty

Education, Learning, Skills and Competences
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IPTS project on the future of learning

Targeted 

consultations

Workshop at

eTwinning Conference, 

Seville, Feb 2010

Online surveys, Apr-

May 2010

Expert Workshop, May 

2010

GCM 

Vision 

Building

Jan 2010

Scoping Workshop 

Sept 2009

Interim Workshop 

May 2010

EC policiesExperts & practitionersTeachers

4 working sessions

35 teachers

Email

3 sessions

13 experts

Via LinkedIn a.o.

4 rounds,

90 - 150 experts

1,5 day of synchronous 

discussion 

15 experts

DG EAC, DG 

INFSO, DG EMPL 

a.o.

2x circa 15 

participants

Different 

approaches

Planned 

activities

Student 

Competition

Online

eTwinning 

Learning Event

Online Dissemination 

& Validation

MS educational 

policymakers
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Expert consultation Phase 1:

- Group Concept Mapping

- 203 unique statements 
generated by 13 experts

- 12 clusters: key changes in 
education  in 20 years

Views from experts

One important change of Education in 20 years will be... 

Individual & social nature of learning

Tailor made & profession driven education

Formal education goes informal

Lifelong Learning

Pedagogical concepts

Tools and services enhancing learning

Assessment, accreditation, qualification

Globalisation of education

Roles of institutions

Roles of teachers

Open education and resources

Technology in education

Importance

4.06

3.21

IPTS foresight project FORLIC – with 

TNO-NL, Open University NL and Attic 

Media-UK 



Paradiso Workshop, 23/11/2010, BXL 30

A landscape of Future Learning

Personalised, 

flexible, interactive 

learning

Learner in control

Stronger focus on 

job-related 

learning 

Formal education 

goes informal

LLL: 

learning shifts to home, work, 

community 

Changing 

pedagogy: 

people learn 

differently

Use of facilitators 

(tools and services)

Assess/validate what 

people do and can

Globalisation of education

Teacher becomes 

mentor, coach

Institutions become enablers 

and connectors

Open education 

and resources

Use of 

technology for 

learning
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Lerner control: 

job-related 

learning

teachers as 

mentors

Personalised, 

flexible, 

interactive 

learning

Formal education goes informal

Lifelong Learning: 

learning shifts to home, work, 

community 

Changing 

pedagogy: 

people 

learn 

differently

Use of facilitators 

(tools and services)

Assessment: Recognise 

what people do and can

Globalisation of education

Institutions as enablers 

& connectors

Open education 

and resources

Use of ICT 

for learning

Mapping Future Changes 

Lifelong Learning: 

learning shifts to home, work, 

community 

More personalised and job-related learning

Lifelong Learning

Use of facilitators 

(tools and services)

Open education 

and resources

Use of ICT 

for learning

Technology-enabled learning

Changing roles of institutions, teachers and assessment

teachers as 

mentors

Formal education goes informal

Assessment: Recognise 

what people do and can

Institutions as enablers 

& connectors

Globalisation of education

Personalised, 

flexible, 

interactive 

learning

Lerner control: 

job-related 

learning

Changing 

pedagogy: 

people 

learn 

differently
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High priority areas but more difficult to realise

Personalised, flexible, interactive learning

Personalised, flexible, interactive learning

Learner in control

Stronger focus on job-related learning 

Learner in control

Stronger focus on job-related learning 

Formal education goes informal

Formal education goes informal

LLL: learning shifts to home, work, community LLL: learning shifts to home, work, community 

Changing pedagogy: people learn differently

Changing pedagogy: people learn differently

Use of facilitators (tools and services)

Use of facilitators (tools and services)

Recognise what people do and can

Recognise what people do and can

Globalisation of education

Globalisation of education

Institutions become enablers and connectors

Teacher becomes also mentor, coach

Institutions become enablers and connectors

Teacher becomes also mentor, coach

Open education and resources

Use of technology for learning

Open education and resources

Use of technology for learning

4.06

3.21 3.15

3.91

Importance Feasibility
Expert ratings on....
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Confirmation of LLL as a key priority

Individual & social nature of learning

Individual and social nature of learning

Learner in control

Stronger focus on job-related learning 

Learner in control

Stronger focus on job-related learning 

Formal education goes informal

Formal education goes informal

LLL: learning shifts to home, work, community LLL: learning shifts to home, work, community

Changing pedagogy: people learn differently

Changing pedagogy: people learn differently

Use of facilitators (tools and services)

Use of facilitators (tools and services)

Recognise what people do and can

Recognise what people do and can

Globalisation of education

Globalisation of education

Institutions become enablers and connectors

Teacher becomes also mentor, coach

Institutions become enablers and connectors

Teacher becomes also mentor, coach

Open education and resources

Use of technology for learning

Open education and resources

Use of technology for learning

4.06

3.21 3.15

3.91

Importance Feasibility
Expert ratings on....
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ICT: feasible priority 

Personalised, flexible, interactive learning

Personalised, flexible, interactive learning

Learner in control

Stronger focus on job-related learning 

Learner in control

Stronger focus on job-related learning 

Formal education goes informal

Formal education goes informal

LLL: learning shifts to home, work, community LLL: learning shifts to home, work, community

Changing pedagogy: people learn differently

Changing pedagogy: people learn differently

Use of facilitators (tools and services)

Use of facilitators (tools and services)

Recognise what people do and can

Recognise what people do and can

Globalisation of education

Globalisation of education

Institutions become enablers and connectors

Teacher becomes also mentor, coach

Institutions become enablers and connectors

Teacher becomes also  mentor, coach

Open education and resources

Use of technology for learning

Open education and resources

Use of technology for learning

4.06

3.21 3.15

3.91

Importance Feasibility
Expert ratings on....
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On relative importance and feasibility 

– Changes in learning & teaching processes (learner-

centred, informal and job-related) are most important but 

more difficult to realise

– “Lifelong Learning” (Lifewide Learning) and 

personalisation important “and” difficult to realise  

– Technology-oriented changes are most feasible
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LinkedIn Group on “Future of Learning”

4 online surveys, April-June 2010

90-150 responses from experts in education and technology

IPTS,TNO-NL, Open University NL and Attic Media-UK

16 years8 years 14 years23 years42 years59 years 55 years 75 years32 years

The future of Learning
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Emerging future landscape...

Formal Education and Training

• No radical change for schools and its assessment practices

• Shift towards more personalisation, learner-centred learning, self-

responsibility and competence based learning

• Changing role of teacher, emphasis on pedagogical guide

Skilling and workplace learning

• Lifelong learning and on the job training 

• Flexibility, change and self-responsibility for learning & career paths

• Certification/validation of informally acquired skills

All strongly enabled by various and versatile ICT
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Nykodymus (photobucket.com)

People attribute new meaning to new media activities.  Humans do not engage in activities that are 

meaningless. If you think you see people doing things you find meaningless, look again and try to 

understand what the activities mean for them.

(Henry Jenkins, MIT Comparative Media)

The communication novelty in contemporary society is mass self-communication by “the creative 

audience” (in addition to interpersonal & mass communication) (Castells 2009)

The emergence of a new power struggle or conflict between the global corporate multimedia 

networks and the creative audience (Castells, 2009)

Web2.0 has given rise to a new techno-deterministic optimism that resembles the internet boom 

of the 1990s (Fuchs, 2009)

Views from Academia
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The “ power”  in Social Media

• Fun, useful & empowering

• Unprecedented  scale, breadth & depth (across sectors)

• User-driven & self governing

• Open, innovative, transformative, disruptive & unbounded

• Supports discovery, learning, collective intelligence & tacit knowledge

• Enables social & political engagement

• New actors and new roles (start-ups, individuals, civil society, civil servants)

• Better informed users/consumers demanding innovative products and services  

• Bottom-up, emergent innovation rather than hierarchically planned/imposed 

• Perpetual beta: iterative and continuous innovation, low cost of failure 

• Transparancy, efficiency & better informed policy-decision making

=> New ways of doing things
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Challenges

• Good governance

– Principles such as legitimacy, accountability, transparency, impartiality are not automatically ensured

– Participation: low, biased, activist, extremist, expert, elite

• Privacy, security and safety

– Growing privacy threats, digital shadows, personal identities become public

– Destructive behavior, cyber-bullying

• Reliability

– Quality  control vs peer-based control mechanism

– New skils for new jobs

• Inclusion

– Skills, resources (financial, cultural) and socio-economic background critical for participation 

– Digital divides: from access to quality of use

• Sustainability

– Not always sustainable, up-scalable and appropriate for all cases
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http://is.jrc.ec.europa.eu/pages/EAP/SC.html
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Thank you

yves.punie@ec.europa.eu 

http://is.jrc.ec.europa.eu 


